
Ultimate 
Outcomes

Q Increase economic
growth within the
Columbus community

Q Create a more
inclusive community

Intermediate 
Outcomes

Q Increase number 
of new jobs created

Q Increase number 
of jobs retained

Q Increase minority 
businesses� revenue

Immediate
Outcomes

Q Increase number of
business opportunities
provided to minority
businesses

Q Increase number of
minority businesses 
utilized

Q Increase number of
contracts

O U T C O M E S are defined across a continuum ranging from 
ultimate to immediate and are driving the evolution of Solution Teams'
Action Plans.

Building a  Comprehensive Minority Business Plan
that Stimulates Growth & Economic Impact
A N  U P D A T E

8  K E Y  S O L U T I O N S

The following are presented as examples and 
are not all inclusive of those identified to date.

Web Portal is a central, interactive 
repository that facilitates access to 
up to date resources and current 
information. 

Use of the web portal stimulates 
the growth and development of
minority businesses and enhances
the economic well-being of the 
overall community.

Access to Capital is linking various
forms of capital to potential business
owners and business owners at 
various stages from start-up to 
sustainment to growth and expansion 
at appropriate times and in sufficient
amounts. 

Capital refers to various forms 
but is not limited to debt, equity, 
customer financing, patient.

Access to Decision Makers is the 
communication with individuals in both
the public and private sectors who have
the willingness, ability and/or influence 
to effect economic outcomes.

Growth Strategies are the development
of systems and activities that facilitate
and accelerate the creation of growth
businesses.

One Stop Certification is an 
automated process for submitting 
and accessing information that 
will identify eligibility, manage 
certifications (e.g., updates, changes, 
business opportunities, etc.), reduce 
burden to applicants and certifying 
agencies, and result in reciprocity 
of certification across participating 
certifying agencies. 

The process is managed by 
a single agency.

Relationship Building is a process that
builds an atmosphere of trust and respect
in order to establish partnerships that will
achieve the expansion and creation of
minority business participation in the 
public and private sectors.

Partnerships include but are not 
limited to associations, banks, 
customers, educational institutions,
government agencies, major 
corporations, professionals, service
providers, other minority businesses,
and other business owners.

Education -
Definition is under development.

Youth Entrepreneurship-
Definition is under development.

All solutions are targeting minority business growth.
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PHASE # 1   COMPLETED
(January 2005 - December 2005)

Information Gathering
This phase engaged a diverse cadre of
stakeholders for the purposes of gaining
clarity about the present and generating
ideas about the future. 

PARTICIPATION
Q 100 personal interviews of diverse

stakeholders 
Q 46 diverse stakeholder participants

in focused working groups
Q 10 diverse stakeholder participants 

in Planning Advisory Team
OUTCOMES
Q Identified  and clarified 16 key needs
Q Reached consensus on eight solutions
Q Established Solutions Teams

PHASE #2 IN-PROCESS
(January 2006 - June 2006)

Design
This phase utilizes diverse stakeholder
teams comprised of individuals with 
expertise and experience with a given 
solution for the purpose of creating 
an innovative and integrated 
strategic direction.

T H E  P L A N N I N G  P R O C E S S . . .

A four-phase, outcomes driven, inclusive process that is interactive,
and builds consensus.

May-June           July-September October
Complete Design Phase Plan for Implementation Initiate Implementation

2006 PLANNING SCHEDULE

Q Finalize & integrate Action
Plans

Q Develop Budget
Q Identify measurement 

and implementation 
considerations

Q Document & 
Produce Plan

Q Communicate with
key stakeholders

Q Identify Champions
Q Obtain Funding
Q Prepare for

Implementation

Q Launch Plan

PLANNING TEAM MEMBERS

Michael O. Gordon, Project Leader
Columbus Chamber of Commerce

Patricia Larkins Hicks, Ph.D., Consultant
The Outcomes Management Group, Ltd.

For additional information contact
michael_gordon@columbus.org

Emmet Apolinario
Sunbelt Business Advisors

Fred Baker
Columbus State 

Community College
Ronda Barber

912 Group
Michael Bowers

SBDC, Columbus State
Damita Brown

Columbus Regional Airport
Melinda Carter

City of Columbus EBOCO
Paula Carter

Honda of America
Wiley Cloderfelder

State EEO
Cynthia Cooper

Wendy’s
Richard Crockett

Capital Transportation
William Edmonds

Nationwide Insurance
Shawn Ferguson
Columbus State

Community College
Michael Flowers

Bricker & Eckler, LLP
Ann Geter

COTA
Scott Hardin

SBA
Shanda Harris

SBDC, Columbus State
Glora Hines

American Electric Power
Leonard Hubert

State of Ohio
Governor’s Office

Paula Innis
Ohio Full Court Press

Debbie James
ODOT

Barbara Johnson
Columbus Regional Airport

Jerome Jones
Key Bank

Kim Knights
COMBA

John Lambert
Alpha Protection Systems

Yvette Lewis, 
Columbus Regional Airport

Roger Madison
iZanda, LLC

James Manuel
Ohio Department of

Development
Alphonse Matthews

Black Church Resource Guide
Thomas Meuller

SBA
Lonnie Miles

Miles McClellan Construction
Cathy Mock

SCOMBC
Sandra Moody

Dehan Enterprises
Ronald Newsome
Stonehenge Capital

Nancy Paul
Nancy Paul & Associates

Barry Peel
City of Columbus

Department of Development
Larry Price

L Price & Associates
David Rivers

SBDC, Columbus State
Keith Stevens

ProTeam Resources
Bryan Steward
Fifth Third Bank
Linda Steward

WBEC-SE
Donald Tidwell

Tidwell, Inc.
Frank Voytho

RSM McGladrey
Frank Watson

Columbus Enterprise Center
Archie Williamson

Diversified Systems, Inc.
Todd Wilson

Accelerated Moving


